STEEPLECHASE ASSOCIATION, INC.

POLICYSTATEMENT

DATE: 7/1/10
APPROVED: 2010 Board of Directors
TITLE: Election Committee Policy

INTENT: Provide a set of guidelines relating to the rules and procedures surrounding election of Directors, Officers, Assessments, Dues Increase, Amendments to the Restrictive Covenants/By-Laws, or other matters voted on by the membership.  
DETAILS:

Scope: Pursuant to Article VIII of the By-Laws (including First Amendment to the By Laws) the Election Committee shall supervise the nominations and proposals and subsequent election of Directors, Officers, Assessments, Dues Increase, Amendments to the Restrictive Covenants/By-Laws, or other matters voted on by the membership.  The Election Committee shall also make recommendations to the Board regarding the members of committees as needed by the Board.  Below are some of the rules and procedures, but not limited to the following;
Due to the historical difficulty in meeting the quorum criteria, ballots can be submitted before the announced meeting.  In an effort to secure integrity in ballot counts, signed ballots will be required whether presented with proxy or presented in person at the announced meeting.  Only one owner’s signature per household will be required on the ballots.

Proxies are requested but not required.  Signed ballots will suffice as a proxy for the purpose of meeting the quorum criteria, but will not authorize the BOD other voting privileges.  
Ballots are open for inspection by any member in good standing at anytime before, during or after an election.  The President’s tally sheet is also open for inspection in the event a member has good cause to review (i.e. to campaign/advocate to members who have not voted, short cut the door to door collection of proxies/ballots, etc).

Continuance vs. Adjournment may be presented to the membership for vote to suspend or end a meeting as the specific need dictates.  Continuance must require a 10 day notice.  
Approval: The Board shall be notified in writing of any request to change, delete or amend the Election Committee Policy and topic to be discussed. The President and Vice-President shall approve all requests and notify the secretary to place the item on the agenda.

Notification: The board member submitting the requests shall notify the homeowner/BOD member of the request status and/or provide the date, time and place of the next board meeting if approved.

Action: If any Board/Election Committee actions and/or decisions are required, they will be placed in the meeting minutes.  If a homeowner has a follow-up comment or question concerning this policy, he/she is encouraged to either discuss it with the submitting board member or write it down and submit it for discussion at the next board meeting.

